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Executive Summary 
 

This is a formal deliverable under WP7/T7.1, of the DaWetRest project financed by the 

Horizon Europe Programme of the European Commission (Grant Agreement no. 101113015). 

In the context of the DaWetRest project, this deliverable outlines the strategic 

communication campaign designed to engage and inform potential Associated Regions 

(ARs). The goal of this activity is to design a communication campaign to target several 

stakeholders in the Associated Regions, particularly regional and local authorities, on the 

achievements of the project, so they further engage with DWR outputs & innovation results, 

aiming at embracing some results, test and replicate them if appropriate. 

The campaign was constructed according to the basic information required in the Call for 

Proposal (draft) issued by DDNI and the identification of the appropriate AR representatives 

was done according to a proper methodology explained further. 

The campaign content emphasizes wetland conservation and the unique opportunities 

presented by DaWetRest, including who can apply, expectations from applicants, and the 

benefits of participation. By using multiple communication channels such as email outreach, 

social media posts (LinkedIn, Facebook), and other relevant conferences and events, the 

campaign aims to reach a diverse audience of potential associated regions. Project partners 

are encouraged to distribute campaign materials among their contacts and networks in order 

to enhance the campaign's reach and impact. 

The current deliverable represents the first step in preparing the communication campaign 

for Associated Regions. The call for Associated Regions will be published on all DWR 

partners’ and EC Funding and Tender Portal. 
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1. Introduction 
 

In the scope of the DaWetRest project, the campaign targeting Associated Regions 

represents a critical part of our overarching strategy, emphasizing the importance of 

replicability and scaling up of the solutions beyond the project. This campaign is meticulously 

designed to engage regional and local authorities across various European basins, fostering 

an environment where the activities implemented into the project can be observed, learned 

from, and most importantly, replicated in other regions. The essence of this campaign lies in 

its ability to transcend geographical and administrative boundaries, showcasing how the 

innovative methodologies and successful practices developed under DaWetRest can serve 

as a blueprint for similar ecological challenges elsewhere. By focusing on the Associated 

Regions, the campaign aims to create a ripple effect, where the lessons and triumphs of the 

project become a shared asset, empowering regions far and wide to adopt and adapt the 

solutions developed through DaWetRest project. This not only magnifies the project’s 

influence but also contributes significantly to a broader European vision of sustainable 

environmental management serving as a foundation for future research and concerns related 

to wetland preservation and restoration. The campaign, therefore, stands as a testament to 

the project's commitment to creating lasting ecological benefits and a legacy that extends 

well beyond its immediate sphere of influence, ensuring that the knowledge and strategies 

enhanced through DaWetRest become valuable tools for environmental restoration and 

conservation across several European basins. The engagement with the Associated Regions 

will further support the implementation of the Objective 1 of the Mission Restore Our Ocean 

and Waters by 2030. 

 

1.1. About the DaWetRest Project & WP7/Task 7.1 
DaWetRest is a project co-funded under Horizon Europe, contributing to the EU Mission: 

Restore our Ocean and Waters. The initiative is anchored in three primary demonstration 

sites: the Middle Danube Demo in Draž Municipality of Osijek-Baranja County, Croatia; the 

Lower Danube Demo in the Kalimok-Brashlen region of Bulgaria; and the Danube Delta 

Demo within Romania's Ramsar-designated Danube Delta area. These demonstration sites 

serve as the main points for implementing both active and passive restoration techniques. 

Beyond these core demonstrators, DaWetRest encompasses a variety of pilot and sibling 

sites along the Danube River and within its basin. While these adjacent locations are not the 

priority of DaWetRest current phase of implementation, they play a vital role as models of 

best practice and as key areas earmarked for restoration in subsequent phases of the project.  
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This Deliverable is part of WP7 Communication, Dissemination and Engagement under the 

Task 7.1: Communication, Dissemination and Engagement Tools (M1-M21) which must 

develop tools for communication and dissemination of DWR results and also engage with 

stakeholders from the Associated Regions. 

 

1.2. Defining Associated Regions 
According to the GA, ‘Associated Regions’ are identified as areas that share similar 

ecosystems, such as neighbouring regions or regions within different river basins, and/or 

those that are less developed, with the view to build capacity to implement the innovative 

solutions to restore freshwater ecosystems. 

As strategic partners, Associated Regions (ARs) are expected to prepare roadmaps, plans 

and projects to integrate DaWetRest solutions in their own territories. This collaboration is 

key to stimulating the restoration of aquatic ecosystems, demonstrating feasibility, 

replicability, and potential for scaling up innovative wetland ecosystem restoration and 

conservation solutions. 

The relationship with ARs is planned to be mutually beneficial. They will not only gain access 

to innovative ideas, techniques, and results, that can enhance and potentially shape their 

own future planning and implementation of significant activities, but they will also actively 

contribute to the project. Moreover, ARs will join the Danube Lighthouse Community of 

Practice (CoP)1, an inclusive network that connects local and regional demonstrators with all 

project partners and external experts. 

Engagement 

The ARs have the privilege and are encouraged to engage in the following types of activities2: 

• desk research; 

• on-site fieldwork; 

• travel (within the project’s scope); 

• technical meetings; 

• organisation of events/workshops/meetings; 

• preparatory activities; 

• implementing local activities and actions; 

• preparing, issuing, and/or revising reports. 

 

                                              

1 https://maritime-spatial-planning.ec.europa.eu/fundings/danube-river-basin-lighthouse-coordination-activities 
2 DWR_ Grant Agreement no. 101113015; page 162 
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Communication Campaigns 

Communication campaigns3 are purposive attempts to inform, persuade and motivate the 

behaviour change of the individuals and/or society at large within a given time period, by 

means of organized promotion meetings in large audience. 

Usually there are several steps to create a communication campaign: 

(1) establishing goals (objectives);  

(2) defining key audiences (target groups);  

(3) identifying key messages;  

(4) creating a tactical outreach plan; and  

(5) specifying a timeline for moving forward. 

 

The steps to create communication campaign for DRW are elaborated further. 

1.3. Objectives of the Campaign for Associated Regions 
This Deliverable was developed in the context of WP7, which contributes to the following 

specific objectives: 

 SO#1: Contribute to the EU strategies, policies and other relevant directives; 

 SO#4: Strengthen public acceptance and interest; 

 SO#10: Knowledge sharing. 

The ‘Communication Campaign for Associated Regions’ has the following objectives: 

a) Attract and encourage applications: 

 motivate a wide range of eligible regions to submit applications for participation in 

the DaWetRest project as Associated Regions; 

 ensure that the call for applications reaches a diverse and extensive audience across 

the eligible regions. 

b) Emphasize the benefits and opportunities: 

 clearly communicate the advantages and opportunities that come with becoming an 

associated region in the project; 

 showcase the potential for environmental impact, access to resources, knowledge 

exchange, and capacity building. 

c) Showcase the project’s impact and viability: 

                                              

3 Wilson Truman Okaka, 2009. The Development of Public Communication Campaigns to Conserve the Wetlands in 

Uganda, in International Conference on Environmental Water Allocations; conf proceedings 
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 provide evidence and illustrate the project's potential impact on wetland and 

floodplain restoration; 

 demonstrate the feasibility and practicality of the methodologies and solutions 

proposed by DaWetRest. 

d) Build interest and engagement: 

 generate interest and engagement among potential associated regions; 

 foster a sense of urgency and importance around participating in the project. 

e) Clarify eligibility and application process: 

 provide clear information on eligibility criteria and the application process; 

 ensure that potential applicants have a comprehensive understanding of the 

requirements and expectations for the participating regions. 

f) Promote diverse and inclusive participation: 

 encourage a diverse range of regions from different basins to apply, promoting 

inclusive and diverse participation. 

 

The above demanding objectives will be implemented during the campaign of 

communication and engagement with Associated Regions. 

 

1.4. Expected Impacts of the Associated Regions Campaign 
The campaign is expected to have the following impacts: 

Increased participation and engagement: 

 a high level of interest and a significant number of applications from potential 

associated regions; 

 diverse regions’ involvement, which will bring a wide range of perspectives, 

experiences, and expertise into the project; 

 participation of regions not yet involved in Horizon Europe innovation projects. 

Enhanced environmental awareness: 

 raise awareness among the regions about the importance of wetland and freshwater 

ecosystem restoration; 

 highlight the critical role these ecosystems play in biodiversity, climate change, and 

community well-being. 

Other expected impacts related to ARs: 

 strengthened regional capacities; 

 collaborative networks and partnerships; 

 alignment with environmental goals and policies; 
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 increased access to resources and funding; 

 local and regional environmental impact; 

 long-term sustainable development. 

Unexpected Impacts 

 low or lack of engagement due to unforeseen reasons. 

DaWetRest strongly promotes the replicability of the solutions and knowledge-sharing 

outside of the project. 

By becoming a part of the project, the ARs will benefit from: 

o access to innovative solutions on wetlands preservation & restoration; 

o knowledge sharing; 

o networking opportunities; 

o demonstration and pilot opportunities; 

o access to valuable resources – up to 75 000€; 

o support for local communities; 

o contribution to a wider mission of environmental preservation and sustainable 

development. 

 

1.5. Link to other activities on AR in the project 
The activity included in D7.2 is related to activities incorporated in several tasks: 

T1.6 - Associated Regions: process administration (L: DDNI) 

T1.6 concentrates on the administrative process of identifying, selecting, and integrating ARs 

into the project, resulting in two key deliverables: D1.5 (M12) and D1.6 (M12).  This Task 

prepares the official ‘Call for Proposals’ document, detailing the evaluation and selection 

process, and the application form. They will further collect the proposals, manage the 

evaluation and selection process, and take over the administrative tasks of the FSTP 4 

tendering process. Deliverable 1.5 will detail the extensive advertising and publicity efforts 

undertaken before and immediately after the launch of the call for proposals, as well as the 

preliminary draft of the call itself. D1.6 will cover subsequent phases of the call process, 

including the eligibility verification of submitted proposals, any pertinent administrative 

communications with applicants, and the record of the evaluation process. Additionally, it 

will encompass the final record of the jury's composition and the ranking of the proposals. 

                                              

4 Financial Support for Third Parties 
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T2.2 - Set up of the Danube Lighthouse CoP (Community of Practice) (L: SEZ) 

The Associated Regions participating in the project are expected to become active members 

of the Danube Lighthouse Community of Practice (CoP)5. This group operates at both local 

and regional levels, encompassing all project partners, external networks, initiatives, and 

stakeholders. Within this community, members actively engage with one another, 

contributing their insights and inputs for the development and validation of innovations in 

the demonstrator areas. 

T3.5 – Business precursor services (L: UNIP) 

The methodologies developed during the restoration activities at the demonstrator sites are 

poised to evolve into services that can be replicated in Associated Regions and other areas 

with similar challenges. Furthermore, these methodologies can lay the foundation for 

developing business models based on the project. They hold potential as sources of revenue 

and can be applied further in Associated Regions. The endeavours in this task are set to 

bolster knowledge sharing in sibling sites and Associated Regions. This will be achieved by 

compiling a comprehensive list of methodologies and expertise, which will enhance the 

restoration activities of DaWetRest. Additionally, this compilation will aid in formulating 

action plans and roadmaps, paving the way for replication and exploring scale-up 

opportunities. 

T5.4 – Consolidation of the results for the Danube Lighthouse (L: DDNI) 

The goal of this task is to transform the Danube Lighthouse Concept into a validated solution 

for water and biodiversity restoration. This transformation will leverage knowledge derived 

from sibling sites that have demonstrated good practices. Key activities include organizing 

meetings with experts, local communities, public bodies, and policymakers. These 

interactions are crucial for validating the Lighthouse outcomes, ensuring the sustainability of 

the innovative actions, and generating valuable insights. These insights will contribute to the 

development of roadmaps and local action plans. These plans and strategies, once refined 

and validated, can then be extended to sibling sites and to Associated Regions. 

T6.4. – Danube Basin Restoration Action Plan & Roadmaps to Replications  

T6.4.1. Associated Regions (L: INOVA+) 

This task is focused on facilitating the transfer of knowledge from WP3, WP4 and WP5 to the 

ARs. Its primary objective is to develop detailed replication roadmaps for each AR. These 

roadmaps will guide the future replication of solutions, methodologies, and tools that have 

                                              

5 EcoDaLLI: https://ecodalli.eu/ 
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been proven effective in the project. A critical output of this task will be the creation of a 

blueprint outlining the knowledge transferred beyond the scope of DaWetRest.  
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2. Strategy of the Communication Campaign for 

Associated Regions 
 

DaWetRest is embarking on a collaborative journey with six Associated Regions spanning 

across the four referential basins: Danube-Black Sea, Atlantic & Arctic Ocean, Baltic-North 

Sea, and Mediterranean Sea. The project aims to bring on board at least one representative 

from each basin. These Associated Regions are not just participants but strategic partners, 

playing a crucial role in implementing DaWetRest solutions into their local contexts. This 

integration is key to creating a broader restoration of freshwater ecosystems in their 

territories. Collaborating closely with the project, these regions will be involved in showcasing 

the feasibility, replicability, and potential for scaling up innovative methodologies tailored for 

wetland ecosystem restoration and conservation. 

The strategy for the campaign is to develop a clear, compelling messaging that highlights 

the values and benefits of participating in the DaWetRest project as associated regions and 

to engage with key stakeholders, including regional environmental agencies, local 

governments, and community leaders. The campaign is an opportunity for the regions to 

improve their aquatic ecosystems. 

Some examples of impactful messages: 

2.1. Ranging the 4 referential basins 
 

The campaign is expecting to select six associated regions, as follows: 

 At least 2 from Danube River & Black Sea basin; 

 At least 1 from Atlantic & Arctic Ocean basin; 

 1 from Baltic Sea basin; 

 1 from Mediterranean Sea basin. 
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FIGURE 1. LIGHTHOUSES ACROSS FOUR EU SEA AND RIVER BASINS 

(SOURCE: HTTPS://BLUEMISSIONAA.EU/LIGHTHOUSES/) 

 

The suitable regions were identified from several sources: 

 Project partners contacts; 

 Contacts within regional and local authorities; 

 National contact points; 

 Networks and initiatives6; 

 Other European Union projects7; 

 LinkedIn groups; 

 Online desk research. 

 

2.2. Target Groups & Eligibility 
 

This call is open to local and regional authorities from EU Member States and associated 

countries8 that meet the eligibility criteria outlined in the Horizon Europe Programme. It is 

important to note that entities from Member States that are already part of the DaWetRest 

                                              

6 https://prep4blue.eu/ 
7  DANUBE4ALL (https://www.danube4allproject.eu/), Restore4Life (https://restore4life.eu/), DALIA (https://dalia-

danube.eu/) 
8 Albania, Armenia, Bosnia and Herzegovina, Faroe Islands, Georgia, Iceland, Israel, Kosovo, Moldova, Montenegro, Morocco*, New 

Zealand, North Macedonia, Norway, Serbia, Tunisia, Türkiye, United Kingdom*, Ukraine 

https://bluemissionaa.eu/lighthouses/
https://www.danube4allproject.eu/
https://restore4life.eu/
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consortium are not eligible to apply to this call. Applicants are required to be proficient in 

English and adhere to specific obligations outlined in the Grant Agreement, including Articles 

12 (conflict of interest), 13 (confidentiality and security), 14 (ethics), 17.2 (visibility), 18 (specific 

rules for carrying out action), 19 (information), and 20 (record-keeping). The opportunity to 

apply is exclusive to local and/or regional authorities, either individually or as consortium, 

with a focus on their representativeness and administrative and implementation capabilities 

within their specific region. Entities under EU restrictive measures according to Article 29 of 

the Treaty on the European Union (TEU) and Article 215 of the Treaty on the Functioning of 

the EU (TFEU) are ineligible as recipients of Financial Support to Third Parties (FSTP). 

 

2.3. Call for Proposals 
 

The call for proposals document 9  provides the necessary information for prospective 

applicants seeking to become Associated Regions, enabling them to become acquainted 

with the project and understand the call requirements. This document will serve as the 

primary informational resource for dissemination purposes. Prospective applicants are 

strongly encouraged to carefully review the contents of the call for proposals document to 

ensure a comprehensive understanding of the requirements and expectations for 

participation in the DaWetRest project as associated regions. This document not only serves 

as a valuable reference but also facilitates transparency and clarity in the application process, 

contributing to the success of the project's mission to promote wetlands and floodplains 

restoration across eligible regions. 

  

                                              

9 At the moment of submitting D7.2, only a draft Call for Proposal is available 
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3. Campaign for Associated Regions 
A key goal of the Campaign for AR is to encourage the adoption of innovative, sustainable 

practices for wetland ecosystem restoration, aligning with EU Mission Ocean’s objectives. The 

campaign seeks to facilitate the transfer of effective methodologies and best practices from 

Demonstrator(s) sites to the Associated Regions. The campaign is expected to start by 

December 2023 (DWR-Year1). 

 

3.1. Stages of the Campaign 
Methodological Approach 

The campaign for Associated Regions is divided in three main stages. 

 

3.1.1.  The development of the Call for Associated Regions 
The first stage of the campaign involves the development of the Call for Associated Regions. 

This document (see DaWetRest_Call_For_Proposals_Final.pdf) contains the information 

needed by the interested regions, encompassing the following key components: 

 Context 

 About DaWetRest project 

 Call for proposals 

 Who can apply 

 Application process 

 Assessment process 

 Timeline 

 Processing of personal data 

The Call for the Associated Regions represents the foundation of the campaign. 

 

3.1.2.  Preliminary Identification of Suitable Regions 
Considering the eligibility criteria, several suitable regions were identified thanks to the 

collaborative efforts with the project partners, environmental networks, local authorities, and 

regional bodies, all of them playing a vital role in this phase, offering insights and 

recommendations on potential regions. The outcome of this stage is a preliminary indicative 

list of regions that demonstrate both a need and an ability to effectively participate in the 

DaWetRest project, ensuring that the initiative's resources are directed where they can have 

the most meaningful impact. 

https://steinbeis2igmbh.sharepoint.com/:b:/r/sites/ExternDaWetRest/Shared%20Documents/Collaboration%20WP1/T1.6%20-%20Associated%20regions-process%20administration/DaWetRest_Call_For_Proposals_Final.pdf?csf=1&web=1&e=RYwthh
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During the research to identify the suitable regions to engage with the Call for AR, we have 

noticed many ‘possible’ candidates, which are listed in Table 1, but only few of them qualify 

as local and regional authorities. At the beginning (M03) it was not clear what type of 

organisations to engage with, so we have enlarged our database, knowing that one of DWR 

objective is to promote the results and innovative solutions that can be exploited by several 

entities outside of DWR and Danube River Basin communities. 

 

TABLE 1. LIST OF SUITABLE ENTITIES/REGIONS IDENTIFIED
10

  

Nr. 

Ctr. 
Country Name of entity/region 

1 Albania Vjosa River 

2 
Austria 

Neusiedler See-Seewinkel National Park 

3 Lake Neusiedl 

4 Belgium, Netherlands, Denmark The Wadden Sea 

5 

Czech Republic 

Vřesůvka and Malý potůček rivers 

6 Třeboň Basin 

7 BIOEAST HUB CZ 

8 Denmark Wadden Sea National Park 

9 
Estonia 

Soomaa National Park 

10 Matsalu National Park 

11 Finland Finish Lakes Region 

12 

Italy 

Arno River 

13 Venice Lagoon 

14 Delta del Po 

15 Delta dell'Arno 

16 Italian-Romanian Chamber of Commerce 

17 Niccolò Cusano University 

18 Latvia Kemeri National Park 

19 

Lithuania 

Čepkeliai Marsh 

20 Marine Research Institute, Klaipeda University 

21 Žuvintas 

22 Luxembourg Haff Réimech 

23 
Malta 

Għadira Nature Reserve 

24 Salina Nature Reserve 

25 Netherlands Wetlands in The Netherlands 

26 Norway Norwegian University of Science and Technology 

27 
Poland 

Biebrza Marshes 

28 Vistula Lagoon - National Marine Fisheries Research Institute 

29 Slovenia Ljubljansko Barje 

                                              

10 Research up to 10 Nov 2023 
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30 Secovlje Salina Nature Park 

31 

Spain 

Doñana National Park 

32 Tablas de Daimiel National Park 

33 Ebro Delta 

34 Las Marismas de Odiel Natural Area 

35 Embassy of Spain in Bucharest 

36 

Sweden 

Store Mosse National Park 

37 naturskyddsforeningen 

38 Älvräddarna 

39 Switzerland Greifensee 

40 

Turkey 

Turkish lakes region 

41 Muğla Sıtkı Koçman University 

42 Turkish Lakes Region 

43 

United Kingdom 

Caerlaverock National Nature Reserve 

44 The Broads, England 

45 Thames 21 

46 Southeast river trust 

47 River Thame Conservation trust 

48 Freshwaters habitat trust 

49 British Embassy Bucharest 

 

3.1.3.  Contacting and Meeting with the Interested Entities 
Once the suitable regions/organizations were identified, they were contacted via e-mail (see 

Annex I). 

To reach out to even more well-suited organizations, we also engaged with representatives 

from various Embassies and Chambers of Commerce. Leveraging their extensive networks, 

these representatives were able to identify the suitable organizations for our project, from 

their database. 

Starting from the 8th of August 2023, 40 entities from 19 countries were contacted by us 

(Figure 2). We conducted meetings with our contacts to introduce the project and pre-

disseminate the campaign. Once the Call for Proposals was finalized, we commenced the 

official dissemination of the campaign for associated regions. 
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FIGURE 2. MAP OF ENTITIES CONTACTED ACROSS EUROPE (UP TO NOVEMBER 10TH, 2023)  

 

The entities contacted are marked in green colour. 

 

TABLE 2. FEEDBACK RECEIVED FROM THE CONTACTED ENTITIES (UP TO NOVEMBER 10TH, 2023) 

Nr. 

Ctr. 
Country Name of entity/region Feedback Comments 

1 

United 

Kingdom 

The Broads, England  N/A 

2 Thames 21  N/A 

3 Southeast river trust  N/A 

4 River Thame Conservation trust  N/A 

5 Freshwaters habitat trust  N/A 

6 British Embassy Bucharest  online meeting 

7 

Italy 

Venice Lagoon  N/A 

8 Delta del Po  N/A 

9 Delta dell'Arno  N/A 

10 
Italian-Romanian Chamber of 

Commerce 
 online meeting 

11 Niccolò Cusano University  online meeting 

12 

Spain 

Doñana National Park  N/A 

13 Tablas de Daimiel National Park  N/A 

14 Ebro Delta  N/A 
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15 Embassy of Spain in Bucharest  in-person meeting 

16 

Poland 

Biebrza Marshes  N/A 

17 
Vistula Lagoon - National Marine 

Fisheries Research Institute 
 N/A 

18 

Belgium, 

Netherlands, 

Denmark 

The Wadden Sea  N/A 

19 

Sweden 

Store Mosse National Park  

They have no 

resources to be 

involved. 

20 Naturskyddsforeningen  N/A 

21 Älvräddarna  N/A 

22 Denmark Wadden Sea National Park  

They do not have 

the capacity now to 

join 

23 
Austria 

Neusiedler See-Seewinkel National 

Park 
 N/A 

24 Lake Neusiedl  N/A 

25 Switzerland Greifensee  N/A 

26 Czech 

Republic 

Třeboň Basin  N/A 

27 BIOEAST HUB CZ  online meeting 

28 Luxembourg Haff Réimech  N/A 

29 
Estonia 

Soomaa National Park  N/A 

30 Matsalu National Park  N/A 

31 Latvia Kemeri National Park  N/A 

34 Lithuania 
Marine Research Institute, Klaipeda 

University 
 online meeting 

35 
Slovenia 

Ljubljansko Barje  N/A 

36 Secovlje Salina Nature Park  N/A 

37 
Malta 

Għadira Nature Reserve  N/A 

38 Salina Nature Reserve  N/A 

39 
Turkey 

Turkish lakes region  N/A 

40 Muğla Sıtkı Koçman University  online meeting 

41 Norway 
Norwegian University of Science and 

Technology 
 TBD online meeting 

 

Legend 

Favourable 

response 

Unfavourable 

response 

Pending/No 

response 

 

Over the course of approximately 2 weeks (24th October 2023 – 10th November 2023), we 

conducted a series of both online and in-person meetings with organizations, as follows:  
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 1 from Spain; 

 1 from Lithuania; 

 1 from United Kingdom; 

 1 from Turkey; 

 2 from Italy; 

 1 from Czech Republic. 

The feedback received from these meetings has been positive, with the organizations 

expressing keen interest in applying to become associated regions for the DaWetRest 

project. 

Considering the call for proposals is set to open in December 2023 and end on 30th April 

2024, the campaign will continue until the end of the call, and tentatively reach out the 

maximum number of potentially suitable candidates. 

 

3.2. Risks and challenges 
There's a risk that the campaign might not reach or engage the targeted audience effectively 

due to various factors such as communication barriers, message saturation, or lack of 

relevance to the target audience. Differences in administrative and technical capacities across 

regions might pose a challenge in uniformly implementing the project’s methodologies, 

potentially leading to disparities in participation and outcomes. Financial, human, or technical 

resource limitations could impact the campaign's ability to effectively disseminate 

information and support interested regions through the application process. Reliance on 

digital platforms for the campaign might exclude regions with limited access to technology 

or those less comfortable with digital communication. 

 

3.3. Roadmap and Action Plan 
The roadmap and action plan for the DaWetRest project, aligned with the call timeline, are 

structured to ensure a cohesive and effective campaign. The call, commencing on December 

2023, signifies the initiation of an intensive period of outreach and engagement, continuing 

until its conclusion on April 30th, 2024. Throughout this timeframe, the campaign will escalate 

its efforts to attract and educate potential associated regions about the opportunity. Key 

milestones in the roadmap include targeted communications and stakeholder engagement 

events. Each phase is designed to build upon the previous, gradually expanding the reach 

and depth of the campaign. This approach encompasses: 

 initial awareness phase: introduction of the project and its objectives; 
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 informational stages: delving into the specifics of application procedures and project 

expectations; 

 final reminders and assistance: support provided as the April 30th deadline 

approaches, ensuring potential applicants have the necessary guidance to submit 

high-quality applications effectively. 

Webinars for interested parties will be conducted. This comprehensive approach ensures that 

potential applicants are well supported and informed throughout the campaign, maximizing 

the potential for impactful and high-quality submissions. 

In addition to the methods already deployed in the campaign, we will also utilize social media 

posts as part of our dissemination strategy (e.g. Figure 3). 

 

 

FIGURE 3. EXAMPLE OF SOCIAL MEDIA POST USED TO DISSEMINATE THE CALL FOR ARS 

 

The posts will be shared on the official accounts of DaWetRest project. For a better 

dissemination, the project partners will be encouraged to share the posts on their social 

media accounts. 

The campaign will utilize a comprehensive toolkit to enhance its reach and effectiveness. The 

toolkit contains the following information: 
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 e-mail for the Associated Regions: this tool will be used by the project partners to invite 

entities to apply to the call; 

 social media posts: these tools will be employed across our social media platforms to 

announce the opening of the call, leveraging the broader online community for 

dissemination; 

 Associated Regions section on the website: this tool will be prominently featured on 

our website to promote the campaign and provide a central hub for information. 

 

 

FIGURE 4. ASSOCIATED REGIONS SECTION ON DAWETREST WEBSITE 

 

Project partners are actively encouraged to promote the campaign at upcoming relevant 

events. For instance, GEOSTUD will be participating in COP2811 (Conference of the Parties), a 

prestigious annual assembly of United Nations member states, renowned for its high-level 

discussions and deliberations on climate change action. This platform offers a valuable 

opportunity to advance the DaWetRest project and disseminate the call for associated 

regions, in addition to showcasing the project's activities and innovative solutions. 

Three public events will take place during the project (Recommendations for policy makers – 

D7.3-M24, D7.4-M36, D7.5-M48). For these events, we will extract the needs, challenges and 

gaps faced by the project areas and, with the help of international experts, DaWetRest team 

will develop a series of recommendations towards relevant decision-makers. The 

                                              

11 https://unfccc.int/cop28 
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collaboration with the policy makers is an important step in protecting our wetlands and 

aquatic ecosystems. Associated Regions will be included into these events, by sharing their 

perspectives, experiences, and expertise and the issues they are facing, helping DaWetRest 

in providing as wider vision over the situation. The Associated Regions will benefit from these 

events, by having the chance to implement the recommendations given by our team.  
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4.  Conclusion 
 

The main objective of the Communication Campaign for Associated Regions is to 

disseminate the call in order to increase participation and engagement among the eligible 

regions. Six associated regions that share similar ecosystem characteristics and/or are facing 

similar environmental issues will be selected from the four referential basins: Danube-Black 

Sea, Atlantic & Arctic Ocean, Baltic-North Sea, and Mediterranean Sea. 

The ARs stand to gain access to innovative ideas, techniques, and results, that can enhance 

their own future planning and implementation of significant activities. Moreover, ARs will 

actively contribute to the project and become part of the Danube Lighthouse Community of 

Practice (CoP) group. 

As of November 10th, 2023, we have contacted 41 entities from 20 different countries via 

email. Starting from August 8th, 2023, we initiated the introduction of the project to our 

contacts, providing a brief overview of the Associated Regions campaign. Once the call for 

proposals was finalized, we conducted more detailed meetings to officially disseminate the 

campaign. Between October 24th, 2023, and November 10th, 2023, we held both online and 

in-person meetings with entities hailing from Spain, Lithuania, the United Kingdom, Turkey, 

Italy, and the Czech Republic, all of which resulted in positive feedback. 

The communication campaign will persist until the deadline of the call on April 30th, 2024. 

The dissemination process will encompass the use of social media, participation in 

conferences and events, and various other strategies to further extend our outreach and 

engagement efforts, in order to identify the appropriate partners that meet the Call 

requirements: local and regional authorities. 

From Table 1 it is clear that several entities the replied positively to our efforts, do not meet 

the eligibility criteria. This Deliverable (D7.2) will be updated with further information during 

the campaign which will end by 30 April 2024. 
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ANNEXES  

Annex 1: Example of e-mail sent to a Suitable Entity 
 

 

 

 


